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1. Background 

Purwanchal Campus is onc of the pioncers in stating engincering cducation in Nepal. It is a 
comprehensive, not-profitable. autonomous enginecring campus funded by the (iovernment 

of Nepal. laving been established in the Eastern region of Nepal. Purwanchal Campus has 
contributed a lot to providing skilled human resources nationw ide and on an international 
hasis. The campus had been established as a constituent campus of Tribhuvan university 
initially in 2037 BS lo provide trade-level courses on Mechanical. Electrical, and Civil 

engincering strcams, with the support of the Asian Development Bank (ADB). Further, with 

the technical ussistant of the United Kingdom (UK) govermment. Purw anchal Campus had 
got an opportunity for further development on its infrastructure, As a result., the campus was 
formally organized under the Institute of Fngineering (lOE). Tribhuv an University (TU). and 
all the construction works were completed on 2043 BS. The campus is fornerly known as the 
Eastern Region Campus (ERC). 

Initially, oflering the trade level course, the campus ofticially started the diploma in 

engineering courses specializcd in mcchanical, electrical, and Civil. Further. additional 
Refrigeration and air conditioning engineering programs are on 2052 BS. Moreover. the 

computer and clectronics engineering program diploma began in 2059 BS. In the altempt to 

further up-gradation. Purwanchal Campus introduced a bachelor-level course Bachelor of 
Engineering in Agricultural Engineering. in 2057 BS. This course is still being taught only in 

Purwanchal Campus throughout the country. 

Further, Bachelor in Civil Engineering course was established in 2004. Continuation 

development in the infrastructure and facilities on campus Purwanchal campus now runs 
seven diflerent bachelors in engineering programs. Moreover. with the vision to provide 
skilled workforces in specialized courses, the Purwanchal campus started Masters of science 
in engineering courses. The campus now runs three master programs on M1.Sc. On Land and 
Water Resource Engincering. M.Se. On Sanitation Engincering and M.Sc. In Information and 

Knowledge Engineering. have also been sarted. The campus possesses more than 200 
faculties and staff with more than I500 students in the present context. 

Apart trom the campus intrastructure and physical development. Purwanchal Campus has 
begun restructuring the Campus Management system. The campus, along with the importnt 
campus management commitee. has eslablished an Internal Quality Assurance Cell (IOAC) 

to standardize and maintain the quality academic environment on the campus. Furthernore. 



to uplift the campus academia to rescarch-oriented study and development, the campus has 
estahlished the Rescarch Management Cell in 2077 BS. Apart from this, to sccure stafl and 

student placement rights and duty. the campus has established the lluman Resource 

Management Committee (HRC) in the campus. Moreover. supporting the Human Resource 

Management Committee, Student counselling and employ ment cell and Public Information 
cell has also been established in the campus. T hese unit both independently and in 
collahoration work together to enhance the outreach of students and even statls outside the 
campus, Currently. PC is working to get acereditation from University Grant Commision 
(UGC) Nepal. The process is under going revicw state and the campus is addressing the 
review recommendation provided by the pcer review leam. 

2. Purpose of the Report 

The IOEPC is in the process of gaining acereditation from UGC. With the initial pre-visit of 

representatives from the QAA Division. Tribhuvan University (TU), the IQAC team and SAT 
of PC worked on the reviews and recommendations provided by the team. The Self Study 

Report has been prepared along with the recommendations and submitted to QAAD Div ision. 
TU. The submission has been registered to QAA Division UGC. After review ing the 
submitted documents. UGC organized a Peer Review by visiting the campus with experts and 
representatives from UGC. The tcam provided some recommendations that have to be 
followed and updated on campus. The report is primarily for the answers to the suggestions 

provided on the visit. This report summarizes the activities done on the basis of 

recommendations provided by the team. Additionally. this report is the blueprint for updates 
and upgrades to the physical infrastructure and academic and administrative regions ofr 
campus. 

3. Process of Report Preparation 

The report preparation begins with documenting on the response of recommendation 
provided by PRT visit on campus. On the basis of recommendation, PC SAT Organized 
meetings on necd basis to discuss on the sector wise recommendation and proposcd activities 
to be done in campus and updates the recommendation report on regular basis. As per the 
deadline of submission of progress report, the nccessary annexes that support the proposed 
activities outcomes. 
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4. Responses/Action Taken 

Criteria Recommendations 

Policy and a. Activate I0AC 

Proceduresbased on its own 
annual plan. Conduct 
internal academic 

audits and quality 
audits through this 
mechanism and pay 
concem towards the 

finding of such audit, 

b. Support 
interaction sessions 

Chief. CMC and the 

faculties, students. 

b. PC conducts 
weekly regular 

betw een the Campusmetings w ith 

non-teaching staf's 
and other concerned 

in regular intervals. 

c. Provide Terms of 
Reference (ToR) to 
HoDs along with 
other units and 

Actions Taken / 
Activities Done 

individuals. 

a. 10AC has been 
reformed with the 
appointment of a 

new campus 
chief. However. 

the annual plan of 

1QAC still necds 
to be prepared. 

HoDs and 

program 
coordinators. 

Additionally. 
Campus 

Management 
Committee works 

eeting once a 
month regularly. 

The PC follows 

and circulates the 
JDTOR for cach 
unit. section 

ofticers. 

department 
heads, and so on 

developcd by the 
university (As 
TU Rules and 

Regulation). 
Furthermore, the 
Campus has 

developed job 

Document 

s in the 

Annex 

C: IQAC 
Minutes 

a. Annes 
CI 122 22(Additional) 

a. Annex 

D: HoD 

Volume 10 

CI 122 22(Additional) 

Weckly 
Meeting 
Minutes. 

a. Annex 

CI IS SA: 
University 
Guidelines 
tor 

Departmen 
ts. 

ENaminatio 
n Section. 

Student 
Union. 

Library. 
Rescarch 

Annex 

Unit, 

Number 

ANCHAL 

Volume 0 

Volume 2 

Page 
No. 

297 

97 

244 



Curricular In line with the lolEs 

Aspects academic calendar; 
develop a department 
Wise semester'annual 
academic calendar 
and place it in the 

campus website 

Embed curricular 
practices with the 

moden needs of ICI 
based pedagogy 

responsibilities 
for the unit 
formed on the 

Campus and 

indorse by the 

campus 

management 
committee. 

its own annual 

follow thc 

Calander of PC 

|adding the 
respective 

PC have prepareda Annex 

department hasis 
specific activities. 
The annual 

calendar on the 
basis of annual 
calendar provided IOE, 
by Institute of 
Engineering. The 
departments 

calendar has been 
uploaded to the 
website. 

Secking the 
requirement of 

ICT-bused 
teaching 
practices, PC has 

started to install 

ICT-bascd 

cquipment such 
as projcctors in 
classrooms. 

planned lo 

Campus 
Chiel. 

upgrade the 

b. Annes 

computer labs 

CI l6 6: 

and intenmet 

Comprehe 
nsive 

Guidelines 
and ToR 

2 l16 l6 
A: Annual 

Calendar 

B: Annual 

b. Annes 
C2 Il6 l6(Additional) 

Calandar 
Purwancha 

ICampus 

a. Annex 

K 

Computer 
Bidding 
Document 

Moreover, PC has Based 

b. Anney 

C: ICT 

Volume 2 8 

Volume I0 

(Additional) 

Classroom 

C3 132 32 Volume 10 

Volume 10 

Volume 10 

(Additional) 

(Additional 

C 

Page 

228 

PaLe 

|2 



Initiate tlhe 
evaluation of the 
university designed 
curriculums. 

and communicate it 

ervice in lhe 

current fiscal 

with tlhe respective 
subject commitees. 

Vcar 

Being the 
constitucnt 
campus of the 

generate stuggestionsEngineering. the 
Institute of 

devclopment and 

design of 
academic 
curriculums is 

perlormed in the 
coordination of 

SINDU with 

central subject 
committces 

where there are 
candidates from 
cach of the 
constituent 

campus s 

department 
faculties. Based 

on the 
requirement. PC 

conveys 
curriculum 
feedback or 

assigns a 
representative to 
discuss with the 
central 

committee. 

Moreover. PC 
possess 

Agricultural 
Department as a 

central 

department of 
loE. The 

agricultural 
department is 

uTE 
F ENG 

aNCH 



Teaching 

Learning 

and 

Evaluation 

Svstem 

Take of a formal 

measure to cater 

individual 

difllerences amongst 
learners and offer 
them make up 

options, as requircd. 

solely concerned 
with preparing. 
upgrading and 
designing 
curriculums. 

Additionally. the 
MSc. programs 
that PC conducts. 

such as the 
Information 

S stem 

Engineering. 
Sanitation and 

Land and Water 
Resources 

programs, are 
designed and 
prepared in PC 

and are approved 
by IOL central 

subject 
commitce. 

PC has not yet 

proposcd a 
formal measure 

to cater to 
individual 
diflerences 

among the 
lcarners: 
however. 

individual 

teachers are 
responsible for 
counselling 

students as per 
their needs. 

Besides, teachers. 
Head of 

Departments, and 
Assistant Campus 
Chiefs also guide 
the students on 

AVCH 



Insure that labs and 

Iaboratories are 

Also, display safety 
measures to be taken 

in the laboratories. 

Make academic 
departments and 
class rns 

regularly maintained.term and midtern 

conducive. Create a 

favorable work 
environment for 

faculties, 

Develop schemes to 
increase the work 
satisfaction of 

teaching and non 
teaching stafls a 
carcer and 
professional 

their related 

development 

concerns. 

PC has prepared 
an annual short 

maintenance plan 
and is 

implementing it 

regularly. 
Individual labs 

are provided with 
safety measres 
and boards. 

Most of the 
departments of 
PC have tecachers 
and statl rooms 
allkcated. The 

lcacher's and stafl 

rooms have 

internet, drinking 
water and regular 
cleaning services. 
Individual 
departments are 
provided with 

kitchen and office 

helpers. 

Several faculties 
ofPC have 
provided an 
oportunity for 
study leave in 
forcign countries. 
Faculties 

participate in 
conterences and 
trainings 
onganiscd by 
other institutions, 
The faculties are 

a.Annex 

C I22 22 (Addition.al) 199 
D: Faculty 
Rooms and 

Cabins 

a. Annes 

C3 43 43 
D: DSA 

Decisions 

b, Annex 

Volume 10 Page 

A: Training 
Documents 

Volume 10 Page 

(Additional) 201 

Volume t0 
C6 192 92Additional)91 Page 



Embed classrooms 

gradually with 
modem tecaching 
technologies. Add a 
number of computers 
in academic 

departments 

Regularize rescarch, 
pedagogical and 
other related training 
opportunities to 

faculties 

upgraded hused 
on university 
requirements. 
The faculties can 
take extra classes 

and get paid 
appropriately per 
IOE guidelines. 
In the context of 

stafl. training is 
oryaniscd on a 
requirement 
basis. 

Each department 

of PC are 
cquipped with 
projectors and 

computers for 
stafl. Some of the 
classrooms are 
embedded with 

mounted 

projectors. 
Morcover, PC is 

planning to 
upgrade the 

existing computer 
and projcctors on 
Campus in the 
current liscal 

year. 

promoting 
rescarch 
opportunities for 

teachers. RMC 

C. Annes Volume 0 |Page 

has conducted 

several programs 
on developing the 

B: Updated 
Teachers 

and StalT 

List with 

Study 
Leave 

a. Annex 

(2 118 18 

K: 

Computer 
Bidding 
Document 

Rescareh 

Management Cll C4 48 48 
is solely 

responsible for 

b. Annex 

|C3 132 32 
C: ICT 
Based 
Classroom 

a. Anncx 

C: RMC 

Minutes 
and 

Decision, 

Volume-5. 
Page-75 

Volume I0 

(Additional) 228 

Volume 10 
(Additional) 

Volume S 

ENGIN 

Page 

Page 
129 

Page 
75 

C3 44 44 (Additional) 130 



Rescarch. 

Consultanc 

V and 

Extension 

teaching and 
recarch skill of 

|faculties. Apart 
from RMC. 
everal facultics 

have been 
facilitated to 

provide study 
leave in foreign 
countrics. 

Ensure that pre 
requisite standard in 

regard to the rescarch 
budget has heen 
fulfilled, Take a 

Systematic measure 

to promoting 
rescarch culture in 

the campus 

Additionally, statl 
are provided with 
training on hand 
on hasis. IPC 

provides 
| representatives 
from departments 

Seek out the 
opportunity for 
research consultancy 

to particiFate in 
training programs 

organised by 
other institutions. 

The requirenment 
of allocating 5°%, 
rescarch budget 
has been 
approved. This 
budget includes 

the regular 
distribution of 

financial 
resources to 

graduate and 
undergraduate 
students for their 

final-y ear 

projects and 
thesis. 

PC is preparing 
the guidelings for 

the outreach and 

rescarch 
consultancy. 

a. AnneN 

CI l6 6F: 
Guidelines 

of 
Research 

Volume 2 Pace 

98 



ure and 

Learning 

Formalize ICA 
xtivities in a 

Resources 

planned way. 
ldentify and promote 
the talents of 
sMudent apart from 
the regular tcaching 
learning works. 

Seek out oppörtunity 
with other social 
organization to 

coordinate rlinale and 

collaborate in 

Infrastruct Prepare a detailed 

extension and 

outreach programs 

land utilization and 
infrastructure 

development plan 
and initiate 
negotiation with the 

competent authorities 

Being a 
constituent 

campus, PC has 

to take 

permission from 
higher authorities 
lo conduct 

reearch 

consultancy 

services. 

by student 
societies: 
however. 

Currently, the 
ECA is organized C? 18 I8 

regulated by the 
admirative body 
of campus. There 

is no yet formal 
committee or 

sub-committee 
for performing 
ECA activities. 

PC is planning a 
detailed guideline 
for the extension 
and outrecach 
program. As 
mentioncd, P 

has to take 

permission from 
higher authorities 
tor these 

activities. 

PC has decided to 
prepare detailed 

land utilization 
and intrastructure 

Manageme 
nt Cell. 

development plan 
for the campus. 

Moreover. PC has 

Volume-2. 

Page.98 

a. AnnCN 

K: Student 

Society 
List 

Volume 10 Page 
228 



lo exccute i 

lake a planncd 
measure to beautif 

the institutional 

premises 

Develop an annual 
maintenance plan 
and follow it for 

egular maintenance 

approached 

several 
authorities for the 

development of 
infrastructure on 

campus. 

To beautify the 

campus premises. 
some of the 
unused bare lands 

are allocated to 

student societics 
that maintain the 

arcas, such as 
tech parks, BPR 

parks and so on. 
Some of the areas 
are allocated to 

build parks by 
stafl unions. 

maintain the 

arcas near the 
depurtments. 
Morcover. 
sanitation 

programs are 

organized by 
campus 

administration 

Student societiesK:Sudent 

with the 

coordination nof 
slafl and teachers 

associations. 

PC has prepared 

the annual short-
and long-term 

maintenance 
nlan, eveuted 

a.Annex 

regularly. 
Additionally, PC 
have applied for 

C: Park 
and Garden 

CS l68 68(Additional) 226 

Photos 

b. AnneN 

C$ I65 6 
E: 

Maintenan 
ce Plan 

Volume 

c. AnneN 

C2 I18 18 

Society 
List 

a. AnneN 

Maintenan 

|ce Plan 

b. Annes 

Volume l0 Page 

Volume I0 Page 

CS l65 6$ (Additional) 165 
E: 

Puts ANCh 
DFE 

Volume 10 Page 
(Additional) 165 

Volume l0 

(Additional) 228 
Page 

Volume l0 Page 
CS I64 64Additional) 70 



Prioritize urinals and 
toilets are in the 

standard of hy gienic 
conditions, Insure 
the sanitary facilities 

are up to date 

Develop a mini 
library in academie 

derartments with 
reference hooks and 

technical journals. 

and ereate 
online ofline 

the construction 

depository ofbooks 
and jourmals 

of intrastructure 

for other 
govemnmental 

institutions. 

All urinals and 
toilets of the PC 

are cleaned 

regularly. 

PC has its own 

central library 
Recently. the 
library has been 
updated ith e 

library. 
Moreover. an 
Cxtension 
building has hecn 
constructed to 

Establish an e-fibraryPC has recentl 

extended the 
library by adding 
internet-hased 
computers, lhe 
computers are 
provided with th 
facility of 

accessing e 
resources for 

Outsourcin 

students. 

Applicatio 
n 

Anne 

accommodate thec. AnneN 
grow ing library 
resources in PC 

CS l69 69(Additional) 198 
C:Updated 

ibrary 
ommittec 

b, AnneN 
Cst69 69 

B: 

Library 

CS l64 64 

F: New 

Library 

d. AnneN 

C5 169 69 

C: Updated 
Librury 
Committee 

|e. Anncy 
CSl69 69 

B.E 

Library 

f. Annes 

(S l64 64 

: New 

Library 

Volune 10 Page 

9 

Volume 10 
(Additioal) 06 

Pape 

Volume l0 
(Additional) 65 

Page 

Volume 10 

(Additional) 98 

Volume 10 Page 

Additional) 

ENG5 
CAMP 

106 

Volume 10Page 
(dditional 65 



Student 

Support 

and 

Maintain a digital 
profile of individual 

students in 

Managemem 
Guidance Infomation Sy stem 

of the campus 

Conduct a tracer 

study of students 
graduated from the 

campus in last three 
vears and prepare a 

tracer study report. 

Ensure its regularity. 

Formalize the 

placement service in 
the campus and keep 
recond of' the skill 

hased training. 

experience sharing 

submits their 

During 
admission, the 
individual studentK: 

Jetailed bio-data. 

The campus 
Cham setion 

maintains the 
database of 
individual 
students. The 
campus maintains 

l database a digital 
of admitted 
students, The CII 

section is 
planning to 
prepare the 

digital database 

of students' 
biodata in the 
current tiscal 

year. 

PC has performed 

a preliminary 
Iracer study of 

passcd-out 
students, PC has 

decided to 

maintain the 
regularity of 
perfoning the 
tracer study 
annually 

The departiments 
of PC are 
responsible for 

providing 

Building 

exposure visits, 

expericnce 

a Annes 

Computer 

2 II8 I8(Additional) 228 

Bidding 
Document 

Volume 10 

(Additional 
). Page 228 

b. Annes 
CI 122 22 

E: Student 

Pass Fail 
Record 

c. AnneN 

A: Newly 
Admitted 
Student 

C6 192 92(Additional) 

List 

a. Annex 

C6 191 91 
C: Traxer 

Study 
Report 

b. Annex 

L: Students 

Visit 

Volume l0 

Letters 

C. Annex 

Volume 10 Page 

C2 I18 1sAdditional) 229 

CALPY 

Page 

Volume 10 Page 

Volume 10 Page 

Volume 10 
(Additional) 

Page 
167 

Volume 10 Page 

(Additional) $3 



sessions, internsips 
and placement 
opportunities, 
exposure visits etc. 
oflered to students. 

Make a provision to 
ofler students with 

academic as well as 

psychological 
counselling 

Fomally establish 
and activate alumni 

association of the 

campus along with 

sharing sessions 

| proper plan of action 
on its hand. 

and expusure 
visits for 

students. 
Ilowever. the 

placement 

Take initiation to 

install sanitary 

vending machines. 
Installed at least one 

in the girl's hostel. 

facilities have not 

been formally 
provided to 
students yet. 

The phy cological 
counselling of 
students is 

provided by 
indiv idual 

faculties of 
| departiments. The 
teachers provide 
necessary 

plycological 
counselling to 
victim students. 

PC has fomalls 

established the 

alumni 
association of the 

campus, Each of 
the departments 
has student 
societies whose 

representatives 

are the current 
member of the 

alumni 

(6 196 96 (Additional) 223 

Placement 

association of PC. 

Iracer study 

B: MoU 

Minute 

Sanitary vending 
machines hve 

heen installed in 
the girl's hostel of 
PC. Moreover. 

a. AnnN 

2 18 18 
K: Student 

Society 
List 

Volume 10 Page 
(Additional) 228 



Informatio 

n Svstems 

Conduct students 
satisfaction survey 
periodically bascd on 
set indicators 

Advance EMIS. 

make it a central 
sy stem of database 

management. 
Integrate it at least 
with library. 
examination. 

accounts and 

administration. 

PC has a clinic 

that provides 
students with the 

necessary testing 
and sanitary 
Services. 

PC has perlormed a. Annex Volume l0 Page 
C2 121 2I(Additional) 52 a preliminary 

fecdhack surey 
of students. The 

campus 

management 

committee has 

agreed to 
regularly take 
feedback from 

students. 

We have an 

EMIS system that 
is not integrated. 
we are in the 

process lo make 

centralizing all 
the indiv idual 

database sy stems. 
such as a library. 
account and exam 

section. An 

is cquippcd with 

D: 

ICT. 

Fecdhack 

from 

Students 

a. Annes 

CI l6 6L: 
EMISTT 
Guidelines 

b. Annex 

C7 I105 I 

05A: 

Admission 

individual sectionc. Annes 

stemn 
website. 

C7 I10$ I 
05D: 

Online 

classes 

d. Anne 

05F: 

Automatic 

C7 1105 I Volume 8 

certificate 

generation 

Volume2 Page 

(stall only) 

Volume 8 

Volume 8 

120 

Page 

Page 

Page 
34 



Publish at least one 
brief EMIS report (in 
a.pdf tormat) and 
upload it in campus 
website. 

Design 
comprehensive 
prospectus hav ing 

Not published yet 
we are compiling 
data and planning 
for publishing the 

report. 

PC has prepared 
the 

comprehensive 

e. Anncx 

(7 1105 I 

0SH: 

Online ID 

cards (stal 
only). 

.Annex 
C7 I|05 I 

05G: 

Online 

feedback 
form (for 

public) 

Annex 

C7 |105 | 

051: Online 
student 

portal 

h. Annex 

0SK: E 
Bidding 

C7 I105_I Volume 8 

.Annes 

C7 10$ I 
05B: EMIS 

fo 

Account 

section 

Volume 8 

Volume & 

a, AnneX 

Volume 

Volume 8 

Volume 10 
C6 193 93(Additional) 

A: Updated 

Page 
40 

Page 
39 

Page 
42 

Page 
S0 

Page 
15 

Page 
164 



clear information to prospectus with 
students about 

admission procedure. 
completion 
rquirements for all 
programs; expected 
lcarning outcomes. 
the fee structure and 
refund policies; 
financial aid and 

student support 
services ofered in 
the campus. Upload 
sIch prospectus in 
the campus website. 

covering ycarly 
progress activities, 
events, 
achievements. 
development and 
more 

Update the website 
of the campus 

regularly and seck 
opportunity to make 
it more resourcetul 

Conduct impact 

study bascd on the 
infornation it shares 

all the relevant 

publicly to get 
insight about the 

institutional brand 

content, including 
resources, 

learning 
outcomes and fce 
structure. 

Moreover. lol 

provides 
comprehensive 
guidelines for the 
admission 

procedure. 
financial aid and 

Public Continue publication In progress 

other services for 

students. The 
guidelines are 

updated regularly 
and providecd to 
students helore 
the entrance 
examination. 

The wehpage of 
campus has been 
regularly updated 
with enriching 
content ofPC 

We apologize. PC 
have not planned 
on this vet. 

IBrochure 

a. AnneN 

C8 I113 
13G: 

Updated 
Webpage 

Volume I0 Page 
I(Additional) I86 

Informatio of annual report by 



position. 

Update the SSR with 
rccent data and 

5.Conclusion 

progress made by the with recent data 
campus. 

Prepared by 

The SSR has 

SAT Coordinator 

been updated 

Date: 2024/1/4 

Based on rev iews and reconmendations of the PRI team. PC has arranged several activities. 
The activities are proposcd and classited in the short and long term. Apart from several 

cflorts to implement the proposed activities, PC has successfully implemented the majority of 
the works recommended. However, there are still some spaces on which the campus has to 

work to address the recommendations provided by the team altegether. 

and progre 
made by the 
campus. 

Forwarded by 
I0AC Coordinator 

Approved by 
Campus Chief 

Campus Chief 
Purwanchal Campus 

Dharan-8 
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