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Publishing New Issue

This issue of the report has been prepared and published as one of the fundamental
documents of the campus which attempts to reflect overall activities of a year in general. Attempts
have been made to publish physical, educational, financial and social activities of the campus in
this publication. Being realistic in presentation, we have also provided to serve fact-based updated

information of the campus to all the stakeholders in the given format. Thank You

Campus Chief
(Om Prakash Dhakal)
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Report Preparation Team
Er. Lal Babu Prasad
Er. Tantra Nath Jha

Mr. Bhadra Bahadur Tamang

Date of Report Endorsement by Management Committee: 2076-08-25

Executive Summary

This Annual Report of Purwanchal Campus is prepared to provide an overall Campus
activities which focus to its stakeholders, individuals and concerned communities done throughout
the year. This publication aims at providing the overall campus activities run focusing to its
stakeholders, individuals and concerned communities. It is prepared with following the outline
provided by the Tribhuvan University Higher Education Reforms Project considering that the

required programs and activities can be reflected.

In the report the fundamental components of the campus are set to present as appropriately
as possible and derived information are analyzed using basic statistical tools. They are principally
physical, academic and financial ones. Based on the information available in the campus and its

administrative, financial, academic sections; the report has been presented as evidently as possible.

The report provides background information of the campus in the outset followed by the
academic trend analysis of the campus in four main areas, namely student enrollment trend, pass
rate and graduate. The facts and figures of the last three years have shown a increment trend in
terms of the freshmen coming in the campus. In the same way, a increment of the number of the
female freshmen enrollment has been seen in the last three years. The figures have also indicated
that there is also increment in the enrollment status of the educationally disadvantaged janajatis in

the latest years.

The comparative figures of the pass rate of past three years (2073, 2074 & 2075) have
shown a fluctuated result in all programs, levels and years. To point the latest result, the rate of
student passing out is seen satisfactory in this campus. So, the weakening situation is that we have

not been able to optimize the pass rate continuously.

iii
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From the observation of the graduation trend with reference to three years’ statistics, it can be

seen that there is increment trend of graduation.

The trend of self- generated income resources shows that, above 99 % of the total income
is contributed only by and students’ fee (regular and full fee) in the all three fiscal years. There are
no more grants provided by government bodies other than grant from NRs.8680000/- from HERP
DLI Phase-I in fiscal year 2073/074 and NRs.6900000 DLI phase-II in the fiscal year 2074/75. In
the recurrent expenses, expenditure on teacher and staff salary has increased in fiscal year 2074/75

but has decreased in the fiscal year 2075/76.

The campus has performed very satisfactory major and minor development work in all the three
the fiscal year. The grant achieved from HERP DLI Phase I is on the completion stage of Research
and Development. The campus is adding more equipment in laboratories and workshops, also
increasing number of books in the library as well as adding more office equipment and furniture

in every fiscal year hence expenditures are also accordingly.

The campus has prepared a plan for expenditure of grant achieved from HERP DLI Phase-II of
NRs. 6900000 in addition of new equipment, furniture, Studio Hall ,Extension of Girls' Hostel,
Vehicle parking Shade and trusses, Toilet and others.

The campus is seeking opportunity for more income sources form government as well as

nongovernment bodies to accelerate development and upgrading of this institution.
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1 Background

Purwanchal Campus formerly known as Eastern Region (ERC) Campus is one of
constituent campus of Tribhuvan University (TU) and one of the associate engineering campuses
of Institute of Engineering (IOE) which is a comprehensive, non-profitable making, autonomous
and pioneering institution of higher education level funded by government of Nepal. It is situated
at GangalalMarg, Tinkune, Dharan-8, Sunsari district in the eastern region of Nepal. It occupies
areas of 443 ropani (34-13-11.75 Bigahas) in convenient unit, which is equivalent to about 225.4
square kilometers. It is adjacent to CharkoseJhadi (densely forest) in north and located at entrance
gate by bus of Dharan Sub-metropolitan city.

It was established in Paush, 2034 BS under the loan agreement with Asian Development
Bank (ADB). In another agreement with government of United Kingdom (UK) held in Shrawn,
2035BS, the technical assistance was provided by the government of United Kingdom (UK). ERC
was formally organized under Institute of Engineering (IOE), Tribhuvan University (TU) and all
the construction works were completed in 2043 BS.

The campus firstly started trade level courses in Mechanical, Electrical and Civil engineering
streams as specified in the loan and the project agreements. The programs in Diploma in
Mechanical, Electrical, Civil Engineering (3 years) was started since 2043 BS and also
Refrigeration & Air-conditioning Engineering program in 2052 BS, Computer and electronics
engineering program in 2059 BS. In the attempt to further up gradation, IOE/Purwanchal Campus
introduced Bachelor level course that was Bachelor in Engineering (BE) in Agricultural
Engineering in 2057 BS which was first and pioneer in the country. Another BE program in Civil
Engineering was commenced from 2061 BS.

The campus was also conducted under Council for Technical Education & Vocational Training
(CTEVT) since 2045/11/12 (BS) by the mandate of Government of Nepal and later again came
back and run under IOE/ TU since 2047/2/15 BS.

Within the framework of development objectives and strategy, IOE/ Purwanchal Campus
has been proposed to developed as focused in center of excellence in engineering education in

eastern region of the country. After successful running the programs in BE in Agricultural and
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Civil Engineering, another was started other programs in Electronics & communication
Engineering, Mechanical Engineering and Computer Engineering in 2069 (BS) and Electrical
Engineering in 2071 (BS) and new program BE in Architecture in 2072 (BS). Till now there are
seven BE engineering programs running in the campus and all trade level courses, three years
diploma engineering programs was phased out as per policy of IOE/TU which was started since
beginning of the establishment of the campus. The campus started to conduct first time a new
Master level program in MSLWE (Master in Science in Land and Water Engineering) in 2074 (BS)
with intake capacity of 20 Students.

At present there are more than 1500 students are studying in different programs. The
physical facilities of IOE Purwanchal campus are developed and spread in 35 bighas of land that
includes building space for classes, library, workshops, laboratories, administrative building,
students’ hostel (boys & girls), housing for faculty and staff and other services like access of roads,
electricity, internet & communication and drinking water etc. The workshops and laboratories are
with equipped with state of art tools, equipment’s and machines for the students. There are 100
plus teaching faculty and 60 plus administrative and supportive staff at the campus. The faculty
members are well qualified and trained in different allied areas of engineering and technology and
they have several years of experience in their respective areas of specialization.

In course of attaining the fundamental goals of offering higher education, the campus has
to perform many activities in a planned way. Such activities are financial curricular and physical.
Since its establishment, the campus has been preparing such reports including the overall activities
and achievement annually. Regularly, the campus presents its annual progress with future
prospective in the Annual Day Celebration. This annual progress report, then, reflects the overall
picture of the ongoing situation of Purwanchal Campus principally of an academic year-2018 with
the comparison of the earlier years and future directions. The report primarily covers the academic

activities of the campus held throughout the year - 2019.
2 Academic Progress [1] [2]

2.1Enrolment Trend Analysis
Purwanchal Campus is an academic institution in which students are enrolled, they

complete the academic years as specified by the affiliating University and pass out having gained
graduation of the appropriate levels. Undeniably, the key components of such institution are

students and teachers. The progress or degradation of the institution is also determined by its pass

2
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out students, i.e. their graduation, educational intervention strategies and so on. The institutional
progress is measured, principally, on the basis of the study of the same major components. So, the

trends of the principal measurable components have been categorically presented and analyzed one

thereafter.

The Educationally Disadvantaged (ED) group includes Madhesi, Janajati, Tharu, Muslim,
Disabled, and students from unprivileged areas which is according to the Quota given in

Admission Booklet published by IOE, at the time of new intake every year. (Annex IV)

The enrolment trend analysis of the consecutive three years; 2073/074, 2074/075, 2075/076
is shown in the figure 2.1. This figure is generated based on the statistical record of the examination
section. The status of enrolment in respective years is described in section 2.1.1 —2.1.3.

2.1.1. Enrollment Status -2073/074
Based on the statistical record of the examination section, the enrollment status of the students in
Purwanchal Campus in 2073/ in terms of the programs, academic year, and total numbers of

Educationally Disadvantaged, janajatis and dalits in the disaggregated form is as presented in
Table-2.1.2

Table 2.1.2 Total Number of final examinations appeared students in 2073

Level: Bachelor

TOTAL NUMBER OF FINAL EXAMINATION APPEARED

REGULAR (FULL) -
Year TOTAL NUMBER OF FINAL EXAMINATION APPEARED EDUCATIONALLY DISADVANTAGED +JJANAJATI +
2073 REGULAR (FULL) STUDENTS DALIT STUDENTS

Program | BCE | BME | BCT | BEX | BAG | BEL | BArch | Total | BCE [ BME | BCT | BEX | BAG | BEL | BArch

Total

1¥Sem. 95 48 48 48 48 46 45 378 55 17 19 20 12 29 18 170
3 Sem. 93 48 46 46 45 47 48 373 44 19 22 20 13 28 28 174
5" Sem. 44 42 48 42 46 45 - 267 22 9 18 26 16 26 - 117
7% Sem. 48 43 44 48 44 N = 227 22 19 18 27 12 - 98

Total 280 181 186 184 183 138 93 1245 | 143 64 77 93 53 83 46 559

2.1.3 Enrollment Status -2074/075
Based on the statistical record of the examination section, the enrollment status of the students in
Purwanchal Campus in 2074/075 in terms of the programs, academic year, and total numbers of

Educationally Disadvantaged, janajatis and dalits in the disaggregated form is as presented in
Table-2.1.3

Table 2.1.3 Total Number of final examinations appeared students in 2074

3
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Level: Bachelor

TOTAL NUMBER OF FINAL EXAMINATION
APPEARED REGULAR (FULL) -

Year TOTAL NUMBER OF FINAL EXAMINATION APPEARED EDUCATIONALLY DISADVANTAGED + JANAJATI +

2074 REGULAR (FULL) STUDENTS DALIT STUDENTS

Program | BCE | BME | BCT | BEX | BAG | BEL | BArch | Total | BCE | BME | BCT | BEX | BAG | BEL | BArch | Total

96 47 48 48 48 48 47 382 42 20 20 15 17 23 24 161

1#Sem.

3 Sem. 94 48 47 48 47 45 42 371 51 15 14 19 14 25 15 153
th 93 46 47 46 47 47 47 373 40 15 19 21 15 27 26 163

5% Sem.

7t Sem. 47 45 48 43 47 44 - 274 24 11 19 24 19 24 - 121

Total 330 186 190 185 | 189 184 | 136 1400 | 157 61 72 79 65 99 65 598

2.1.3 Enrollment Status -2075/076
Based on the statistical record of the examination section, the enrollment status of the students in
Purwanchal Campus in 2075/076 in terms of the programs, academic year, and total numbers of

Educationally Disadvantaged, janajatis and dalits in the disaggregated form is as presented in
Table-2.1.4

Table 2.1.4 Total Number of final examination appeared students in 2075

Level: Bachelor

TOTAL NUMBER OF FINAL EXAMINATION
APPEARED REGULAR (FULL) -

Year TOTAL NUMBER OF FINAL EXAMINATION APPEARED EDUCATIONALLY DISADVANTAGED + JANAJATI +

2074 REGULAR (FULL) STUDENTS DALIT STUDENTS

Program | BCE | BME | BCT | BEX | BAG | BEL | BArch| Total BCE | BME| BCT| BEX| BAG| BEL | BArch| Total

15em. | 96 95 95 48 | 48 | 47 48 477 42 | 35 1 38 | 30 | 16 | 27 23 211

3“sem. [ 95 47 47 47 | 46 | 48 45 375 38 18 121 | 18| 17 | 22 23 157

sthsem. | 94 48 45 47 | 47 | 45 42 368 50 15|16 | 18 | 13 | 26 16 154

sthsem. | 92 | 46 | 47 | 46 | 46 | 47 47 371 41 IS |21 |19 16 | 25 27 164

Total 1377 (236|234 | 188 | 187| 187|182 | 1591|171 83 | 96 | 85 [ 62 | 100| 89 | 686

2.1.4 Enrollment Status of Master level program -2074/075
Based on the statistical record of the examination section, the enrollment status of the students in
Purwanchal Campus in 2074/75 in terms of the programs, academic year, and total numbers of

23
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Educationally Disadvantaged, janajatis and dalits in the disaggregated form is as presented in

Table-2.1.5

Table 2.1.5 Total Number of final examinations appeared students in 2074

Level: Masters
Sear AL NN RO FINAL TOTAL NUMBER OF FINAL
2074 EXAMINATION APPEARED EXAMINATION APPEARED
REGULAR (FULL) REGULAR (FULL) -
STUDENTS ONLY EDUCATIONALLY
DISADVANTAGED STUDENTS
ONLY
Program MSLWE Total MSLWE Total
1%t Sem 17 17 8 8

2.1.5 Enrollment Status of Master level program -2075/076

Based on the statistical record of the examination section, the enrollment status of the students in
Purwanchal Campus in 2075/076 in terms of the programs, academic year, and total numbers of
Educationally Disadvantaged, janajatis and dalits in the disaggregated form is as presented in

Table-2.1.5

Table 2.1.5 Total Number of final examinations appeared students in 2075

Level: Masters

24

26

Year TOTAL NUMBER OF TOTAL NUMBER OF FINAL
ST FINAL EXAMINATION EXAMINATION APPEARED
APPEARED REGULAR REGULAR (FULL) -
(FULL) STUDENTS ONLY EDUCATIONALLY DISADVANTAGED
STUDENTS ONLY
To
Program MSLWE tal MSLWE Total
1% Sem 7 7 3 3
2" Sem 15 15 6 6
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Figure 2-1 Graph Representing the Enrollment Status of EDJ and Dalit of Total from Fiscal Year
2072/073 —2074/075

2.2Graduate Trend Analysis [3]
The pass rate trend analysis of the consecutive three years: 2073/074,2074/075, 2075/076
is shown in the figure no. 2.2. This figure is generated based on the statistical record of the

examination section. The status of pass students in respective years is described in section 2.2.1 —
223,

The Educationally Disadvantaged (ED) group includes Madhesi, Janajati, Tharu, Muslim,

Disabled, and students from unprivileged areas which is according to the Quota given in
Admission Booklet published by IOE, at the time of new intake every year. (Annex IV).

2.2.1 Graduates -2073/074

Based on the statistical record of the examination section, the pass status of the students in
Purwanchal Campus in 2073/074 in terms of the programs, academic year, gender parity, janajatis
and dalits in the disaggregated form is as presented in Table-2.2-2
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Table 2.2.2 Total Number of graduated students in 2073

NUMBER OF STUDENTS GRADUATED IN THE YEAR-
(2073)
Level Programs Total Female Educationally Disadvantaged
Graduates Graduates Graduates
EDJ Dalits
Agr l_cultu.ral 5 g % p
Engineering
Civil 42 4 8 0
Bachelor Engineering
Elegtrom.cs 19 i 6 0
Engineering
CO{nput.er 93 2 P 5
Engineering
Me.cham.cal . g x o
Engineering
Total 149 16 30 0

2.2.2. Graduates -2074/075
Based on the statistical record of the examination section, the pass status of the students in
Purwanchal Campus in 2074/075 in terms of the programs, academic year, gender parity, janajatis
and dalits in the disaggregated form is as presented in Table-2.2-2

Table 2.2.2 Total Number of graduated students in 2074
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NUMBER OF STUDENTS GRADUATED IN THE
YEAR- (2074)
Level Programs Total p— . Educationally
G Gidusb Disadvantaged Graduates
aduates aduates EDI Dalits
Agrieulipe 44 5 15 3
Engineering
Civil Engineering 45 2 23 3
Electronics
Bachelor Engineering 24 1 9 1
Computer 27 2 10 2
Engineering
MthaanaI 39 5 13 5
Engineering
Total 179 12 70 11
7




2.2.2. Graduates -2075/076
Based on the statistical record of the examination section, the pass status of the students in
Purwanchal Campus in 2074/075 in terms of the programs, academic year, gender parity, janajatis
and dalits in the disaggregated form is as presented in Table-2.2-2

Table 2.2.2 Total Number of graduated students in 2075

NUMBER OF STUDENTS GRADUATED IN THE YEAR-
(2075)
Level Programs Femal Educationally
Total Graduates S Disadvantaged Graduates
Graduates -
EDJ Dalits
Agricultural
Engineering 22 6 6 0
Civil Engineering 35 4 18 1
» Mechanical
E Engineering 35 5 13 2
%)
'E Computer Engineering 21 1 5 0
=]
Electronics and
Communication 32 3 12 1
Engineering
Electrical Engineering 5 0 3
Total 150 19 57 4

2.2.4Graduation Trend Analysis -2073/074 to 2075/076

From the observation of the graduation trend with reference to three years, it can be seen that there

was increase in number of graduates in 2074/75 than in the fiscal year 2073/2074 counting to 150

from 179 respectively. Meanwhile the graduate level decreased from 179 in fiscal year 2075/76
to 151 in the fiscal year 2076/77. (Fig. 2.1-2.3)
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Figure 2-2 Trend Analysis of number of Female, EDJ, Dalit of Total Graduates from Fiscal Year
2072/73 —2074/75

2.3Programs
There are seven engineering programs in bachelor’s level running in the campus:

1. Agricultural Engineering
Architecture Engineering
Computer Engineering
Civil Engineering

Electrical Engineering

O Ly B WS b

Electronics Communication and Information Engineering
7. Mechanical Engineering
There is only one master level program running in the campus since 2074

1.Master in Science in Land and Water Engineering

2.4Educational Pedagogy
All classes of the Bachelor programs run in the day shift (10AM to 5SPM) except fourth year which

is in morning shift (SAM to10 AM) but project conducting student and robotics activities can carry
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on their activities on any time in the permission of respected departments. The classes of Master
level program run in evening shift 5 PM to 8 PM. Major instructional strategies following which
teachers handle the ongoing classes include lecture, discussion, demonstration, lab work, group
work, project work, assignment, class work.

The teaching leaning activities has been gradually being updated. At present almost all teachers
are using computers to prepare reading notes/ handouts to give the learners, keep records of the
students, to develop reading materials and to search web-based materials with the help of the
internet facilities. Likewise, most of the teachers take their classes using multimedia projectors

with the preparation of power point slides.

3 Physical Infrastructures and its progress

The physical facility at IOE, Purwanchal Campus has been developed in 35 bigha (23.33 hectare)
of prime land located along Biratnagar - Dharan road at the southern skirt of Sub-Metropolitan
Dharan. The developed physical facilities include building space for classes, workshop,
laboratories, administrative building, students’ hostel, housing for faculty and staff, guest house
and other amenities like electricity, drinking water, Education Management Information System
(EMIS) and access roads. The summery of office accessories is tabulated in table 3.1 detail is

mentioned in Annex II.

Table 3.1 Office accessories in Purwanchal Campus

S.N. Particulars Quantity
1 Computer 163 pcs
2 Printer 52 pcs
3 Telephone sets 23 pcs
4 Overhead Projectors 4 pcs
5 Multimedia Projectors 20 pcs
6 Generators 2 pcs
7 Battery Invertors 4 pcs
8 laptop computers 22 pcs
9 Ceiling Fans 353 pcs
10 Adjusting fans 9 pcs
11 Stand Fan Tpcs
12 Wall fan 19 pcs
13 Vacuum (Cleaner) 1 pes
14 Filter 14 pcs
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S.N. Particulars Quantity
15 Gas cylinder 8 pcs
16 Gas stove 7 pcs
17 Web-cam 1
18 Bar code printer 1 pes
19 Bar code reader 5 pes
20 Fax machine 2 pcs
21 s lens (vivtar) 4 pcs
22 Digital camera 2 pcs
23 Finger print mechine 6 pcs
24 Finger print 9 facial 2pcs
25 Printer A3 size canon 2 pcs
26 Solar panel 1 pcs
27 Media Convertor 2 pcs
28 Computer Router 22
29 Computer Switch 12
30 Calculator 15
31 Scientific Calculator 2
32 Wall Clock 20
33 Euro-guard 9
34 Optical Media Convertor 28
35 Cisco Switch sg300 1
36 Electrical pot 2
37 Thermos 12
38 Facilities Accessories ie, khurpa,grass cutter, etc. 41

3.1Physical Assets
3.1.1Classrooms

There are total of 34 classrooms in three wings of buildings, called general class building, special
class building and Agricultural Engineering buildings. Besides this each department having own

two special classrooms for conducting classes of elective and other subjects.

3.1.2Workshops

There are five fully equipped workshops housed in well built up and spacious buildings. These
include Fabrication shop, Carpentry shop, Fitting shop, Electrical shop and Machine shop. Existing
facilities in the workshops are generally adequate for running undergraduate program though there

would be need of upgrading of some facilities such as development of laboratories and addition /

upgrading of some machines and equipment for undergraduate and post graduate courses.
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3.1.3Studio Halls
There are two well facilitated studio halls in Architecture department which are very useful to

architectural students for conducting their teaching learning as well as project activities.

3.1.4Laboratories
There are instructional laboratories developed for cater the needs of undergraduate level classes in

Physics, Chemistry, Engineering Materials, Soil Mechanics, Fluid Mechanics & Hydraulics, Fluid
Machine, Power and Electric Measurements, Electronics, Metrology, Refrigeration & Air
Conditioning and Fundamental of Thermodynamics. These instructional laboratories are also
furnished with equipment and facilities to the extent of needs for Diploma as well as undergraduate

level classes.

3.1.4.1Computer and Electronics

There are five laboratories for computer engineering and two for electronics laboratory. The available
physical resources are summarized in the following table and detail is mentioned in Annex I.

Table 3.1.4.1 Summary of particulars in Computer and Electronics Engineering Department

SN Particulars Quantity
1 Computers 70

2 Scanner 1

3 Multimedia Projector 3

4 Printer 2

5 Electronics practical apparatuses 223

3.1.4.2Agricultural Engineering

There are five laboratories (Farm Machinery, Post-Harvest, Water Management, Energy and Food) for

agricultural engineering students. The available physical resources is summarized in the following table
and detail is mentioned in Annex |

Table 3.1.4.2. Summary of particulars in Agricultural Engineering Department

SN Particulars Quantity
1 Computers 2

2 Television 1

3 Multimedia Projector 3

4 Printer 2

5 Agricultural engineering practical accessories | 76

3.1.4.3Civil Engineering
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There are five laboratories for engineering students. The available physical resources is summarized in the
following table and detail is mentioned in Annex |

Table 3.1.4.3 Summary of particulars in Civil Engineering Department

SN Particulars Quantity
1 Computers 2

2 Multimedia Projector 1

3 Printer 2

4 Civil engineering practical accessories 132

3.1.4.4Electrical Engineering

There are six laboratories for engineering students. The available physical resources is

summarized in the following table and detail is mentioned in Annex |

Table 3.1.4.4 Summary of particulars in Electrical Engineering Department

SN Particulars Quantity
1 Computers 2

3 Multimedia Projector 1

4 Printer |

5 Electrical engineering practical accessories 307

3.1.4.5Mechanical Engineering

There are five shops and five laboratories for engineering students. The available physical
resources is summarized in the following table and detail is mentioned in Annex I Table 3.1.4.5
Summary of particulars in Mechanical Engineering Department

SN Particulars Quantity
1 Computers 2

3 Multimedia Projector 1

4 Printer 1

5 Mechanical engineering  machines and | 168

accessories
3.1.4.6Architecture
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There are two drawing halls, one design studio hall and one seminar hall for conducting architecture
activities. The available physical resources are summarized in the following table.

Table 3.1.4.6 Summary of particulars in Architecture Department

SN Particulars Quantity
1 Presentation Board 5

2 Multimedia Projector 2

3 Drawing Boards 200

3.1.4.7Applied Science

There are two laboratories for all stream engineering students. The available physical resources is
summarized in the following table and detail is mentioned in Annex |

Table 3.1.4.7 Summary of particulars in Mechanical Engineering Department

SN Particulars Quantity
1 Computers 2

2 Multimedia Projector 1

3 Printer 2

4 Physics and Chemistry practical accessories | 525

3.1.5Library

The campus has a principal library (Central Library) where there are different sections for issuing,
receiving and updating them. Including prescribed books, reference books, research dissertations
of various levels, reports, journals and manuals the following study materials are collected and

being issued from the library. The current status of library is summarized in the following table.

Table 3.1.5 Library Resources

Library Resources Quantity (up to 2075 Poush 15)
Total Yearly Added
2073 | 2074 | 2075 | 2076

1. Text book 32986 1669 1075 | 2300 | 800
2. Reference book 5844 500 250 300 107
3. Other books (out of syllabus) 698 50 65 100 30

4. Dissertation/Thesis 428 59 97

5. Journals Agricultural Engineering
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Library Resources

Quantity (up to 2075 Poush 15)
Journal of Agricultural Engineering

ICID Journal

Nepalese journal of Agriculture

Indian journal of soil conservation

6. Reports (non-academic) 50

7 Manual 5279

8 Library Users 1928

9 Opening hours 7 a.m. to 7 p.m.(accept Saturday & Govt.
holiday)

10 Library Software Luniva

11 Laptop 1

12 Desktop 5

13 Printer 1

14 Scanner 1

15 Barcode printer 1

16 Barcode reader 3

17 CCTV Camera and Monitor 8 pcs

3.1.6Hostel

This campus has hostels for both boys” and girls’ students. The capacity of boys” hostel is limited
to 82 students and that of girls’ hostel is 38 students.

3.1.7Residential Quarters

This campus is providing residential facilities for faculty and staffs. There are 48 units of residential
quarter developed for faculty and staff members. In addition, there are 20 number of housing unit

developed for lower level administrative and technical staff.

3.1.8Guesthouse

This campus has its own guesthouse with a capacity of 10 persons, which is being useful for guests

and visiting faculties.

3.2 Physical Progress

15

34

36



3.2.1Infrastructure Development

In Fiscal year 2073/074, this campus has already completed the first stage construction of
Agricultural Engineering Building which was started in previous fiscal year and the second stage
construction is still in progress. The construction of extension part of Girls hostel is completed and
is going to be opened for intake. The maintenance of black top road about 1000sqm is completed
on the aid of ministry of physical infrastructure and transport in 2073/074. And also, an assembly
stage is constructed in the campus premises.

In the fiscal year 2074/075 this campus developed Education Management Information
System (EMIS) Unit which has implemented a software to issue Character and Provisional
Certificate from Database which helps to keep the students’ information for present and future
uses. Additionally, the Online Portal of this campus has been upgraded for students, teachers, and
Staffs for flow of information and management procedure. The EMIS unit is providing institutional
email services powered by G-Suite for Student, Teacher and Staffs. It is also responsible for the
up gradation, maintenance and distribution of Internet Services to every corners of campus
premises and has upgraded Internet Services (dedicated line) from 12Mbps to 22Mbps 2075. Our
Campus is taking Online Applications from the interested students for the enrollment using a
software package that pre-validates the Bank Transaction information and Users Eligibility for
enrollment resulting in less hours of time spent during new admission intake Procedure in specified
date scheduled by the central entrance board IOE, pulchowk, Identity Card for the students,
faculties and Staffs is being created using a tailored software package developed and designed
which reduces the time for the generation of ID card now we are able to distribute the ID card at

the very first beginning of start classes.

In the fiscal year 2075/76 this campus developed two well facilitated studio hall for
Department of Architecture department, extended the capacity of girls hostel for additional 20 seat.
The campus also constructed three motorcycle and vehicle parking shade, and also has constructed
a separate ladies’ toilets. Two metal staircases, one for administration building and General
classroom have also been constructed. CCTVs have been added in library, nos. of books, journals
have been also increased. New some lab equipment, apparatus and test rigs have been also added

in different departments.
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3.3 Educational Aids

Advanced training in agricultural engineering by IIT Kharagpur, Industrial attachment to final year
students of mechanical engineering to more than 30 different industries from the different part of
Nepal. This Campus also have developed an educational relationship with IIT Mandi which has

helped in academic upgradation of faculties and staffs.

4  Analysis of Financial Resources/Income and expenditure of the Last Three Years

The strength of an institution is often measured by its economic strength since it is the
foundation for running any institution. In regards to this campus, the overall economic situation

has been presented and analyzed in the following themes:

4.1 Self-Generated Income

Self-generated income is the internal earning of the institution. In this regard, the major
internal income source of this is only the fee collected from full fee and regular students and there
were no other reliable resources except student fee even in the initial stage of starting of BE and
Masters programs till now. The situation is consistent except a bit improvement. At present too,
the campus has students’ fee structure through which the campus has regulated about all of its
activities. In addition to them, there are a few other resources in very poor capacity. The present
status of such self-generated resources of the campus is as presented in table below:

Table4.1.1 Self-Generated Resources/ Income

Particulars| F. Y. — 2073/074 2074/075 2075/076 Remark
Student Fee (Regular + FF) | 50858684 71743821 65773958 From Balance sheet
NRs.

Other Income NRs. 302300 214260 185572 From other

documents

Total Income  NRs. 51160984 71958081 65959530
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Table-4.1-1 shows two self-generated sources of income of the campus. Of the two sources,
the principal income source of the institution is seen as student fee in general and the other income
contributes consultancy running in the campus and room rent. Of the total income above 99%
income source is generated from the students only and the other resource occupies not more than
1% percent of the total. Comparing the figures in the F.Y. years of 073/74, 074/075 & 075/076 it
is seen that only 0.59%, 0.29%,0.28% respectively of total income is covered by other resources
and remaining is covered by the student fee only. The increments in total income in F.Y. years
2073/074 & 2074/075 is mainly because of increase in nos. of student intake in these academic
years. The students fee in the fiscal year in 2075/076 seems to be decreased because of the

admission continued up to Shrawn 2076 in fiscal year 2076/077.
4.2Grants from Government Resources

Government resources have also supported in the running and infrastructure development
of this campus. Their contribution is not so much remarkable for flourishing this campus however

it is supportive which can be observed more clearly from the figures given in table 4.2-1.

Table 4.2.1 Grants from Government Resources

S.N. Particulars| F. Y. — 2073/074 2074/075 2075/076 | Remarks
TU Budget - - -
1 T.U. budget for salary 68913867 66500000 70447329 | From balance
sheet and
Budget Sheet
2 HERP - 8600000 6900000
3 Planning (TU) - - 3365720
Total 68913867 75100000 80713049

Table 4.2.1: shows that there is no grants from Tribhuvan University (TU) Central Office
for the development of this campus in all the three fiscal year but the HERP of TU provides some
grands in fiscal year 2074/075 and 2075/076. The TU is providing budget for regular salary of all
the permanent and some of contract teachers and staffs. No other such governmental bodies have

supported financially for development of this campus.
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4.3 Other Sources of Income

Table 4.3.1 Resources other than Government Resources

Bl | Partiulus{E. ¥ | pipei6m2 2074/075 2075/076 Remarks
1 From Donner - - -
2 Sales of scrap materials - 481449 -
3 Interest 127300 608625 2876295 From documents
of Account
4 Others - 2170816 section

Other sources (as shown in Table 4.3.1 above) is income from sales of scarp material in

fiscal year 2074/075 and not other than the bank interest of fixed deposit amount student caution

all other fiscal year.

Table4.3.2 Recurrent Expenses

Recurrent Expenses
S. N.| Particulars|
FY. - 2073/074 2074/075 | Incre.% | 2075/76 Incre %
1 | Salary 101509513 | 103051978 | 1.52% | 118021725 | 14.52%
2 | Others 8806128 | 202712065 | 130.19% | 19919983 -1.73%

Table-4.3.2 Includes campus expenditure in terms of two components, salary and others. Looking

at the trend of the expenditure by means of the figures in the table, it shows that the expenditure in

salary of teacher and staffs of the campus has increased considerably which is mainly because of

appointment of new teachers on fulltime and package basis. In the fiscal year 2074/75 it has been

increased by 1.52% than that of F.Y. 2073/74 and in F.Y. 2075/76 the salary has also been

increased by 14.52% than that in F.Y. 2074/75. The other recurrent expenditure contributes

expenditure on meeting allowances, hospitality, travel allowances, electricity bill, water supply
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bill, telephone bill, fuel cost, internet charges, office stationary and other consumable materials,
which is observed increasing by 130.19% in the F.Y. 2074/75 than that in F.Y. 2073/74 and
decreased by 1.73%t in F.Y. 2075/76 than in F.Y. 2074/75.

Table 4.3.3 Capital Expenses

S.N. Particulars| F. Y. — 2073/74 2074/75 2075/76
1 Major Infrastructure Dev. 180770 0 6225422
2 Minor Infrastructure Dev. 4478427 3331140 3094527
3 Equipment 2688657 1339808 9557711
4 Books 1023595 1133549 879634
5 Office Equipment 1039517 461720 347133
6 Furniture 101700 563395 268252
7 Others 812433 1255415 1108003

Table 4.3.3 reflects the capital expenditure of the campus principally the expenditures in the major
(building construction) and minor infrastructures, equipment’s, books, office equipment’s,
furniture and others. The expenditure on equipment includes purchase of new lab equipment’s for
different engineering programs running in this campus. The expenditure on office equipment
includes computers, laptops, printers, scanners, CCTV cameras, telephone sets purchased for
office. The campus has invested very considerable amount in purchase of new books for campus
library. The other capital expenditure contributes expenditure on steel cupboard, hand tools for
electrician, plumber, masons, energy meter, water supply pipe, meter, devices for internet facilities,

and others.

4.4Expenditure Plan of Grant from HERP DLI-2, 2074 [4]

This campus got an aid of NRs. 868000/- as grant from Higher Education Reform Program of
DLI Phase 2 of 2074. This campus prepared a plan to expend the Income according to the given

table below.
Table 4.4.1 expenditure plan of grant from HERP
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SN Particulars Amount (NRs)
1 Lab Equipment 6400000
2 Furniture 1000000
3 EMIS 400000
4 Shed and Ladder 500000
5 Miscellaneous 380000
Total 8680000

This campus has divided the amount to be expend in equipment’s for all the programs by NRs.
800000/- each. The purchasing of Lab equipment for departments, furniture’s, equipment for EMIS

and other is now in procurement progress.

4.5Expenditure Plan of Grant from HERP DLI-2, 2075 [4]

This campus got an aid of NRs. 6900000/- as grant from Higher Education Reform Program of
DLI Phase 2 of 2075. This campus prepared a plan to expend the Income according to the given

table below.

Table 4.4.1 expenditure plan of grant from HERP

SN Particulars Amount (NRs)
1 Studio Hall 2500000 /-
2 Extension of Girls' 2000000/-

Hostel
3 Vebhicle parking 1500000/-
Shade and trusses
4 Toilet 200000/-
L Maintenance 500000/-
6 Miscellaneous 200000/-
Total 6900000/-
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4.5Trend Analysis of major financial resources and of expenditure
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Figure 4-2 Total Internal Income for Fiscal Year

Salary and Other Expenses
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In order to circulate current trend of technical development some social activities have been

carried out by this campus in this fiscal year 2073-74 include 'Engineering Expo’ and in the fiscal

year 2075/2076 all the students’ societies unitedly together organized an technological event

‘Delta’ for a week. The robotics club of this campus participated on Robotics Competition and

Conference in china in the same fiscal year.

5.1 Issues and Challenges

The following issues and challenges have been observed from the existing situation of the campus.

5.2 Long term challenges
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1. Synchronization of teaching learning and research activities to the current world
activities.

2. Sustainability of academically sound Human resources

3. Quality of Administrative Staff:
It is due to lack of knowledge of basic computer, most of the administrative staff
cannot performed the given job efficiently and also because the campus cannot
recruit qualified staffs even though the qualified candidates are available.

4. Problem in Procurement System:
It is due to lack of appropriate management regarding the tender procedure and
appropriate annual plan of consumable and non-consumable materials/equipment
required for departments and administration office.
The campus usually cannot purchase a high-quality instrument/gadget due to
existing procurement rules. Even with the minute and detail specification, the
supplier supplies low quality instruments/gadgets with same specifications, which
do not last as expected.

5. Communication with higher authorities:
The lack of proper communication with higher authorities has created problem in

new postage, salary budget, mutual transfer of appropriate teachers and
administrative staffs.

Due to lack of proper communication, the higher authorities unnecessarily change
and merge several post of instructor levels which decreases the number of post of
instructor that directly hamper the teaching learning situation in different
laboratories of engineering subjects in future. The higher authorities usually cannot
understand the theme of engineering and make decision in bulk as a social science
education. Higher Authorities is not providing the salary for all the posts allocated
to this campus which creates unwanted burden on internal budget. The campus is
expending most of the infrastructure development budget on the salary of contract
teachers.

6. Proper Utilization of Land:

Due to lack of effective planning and action. **
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The campus occupied more than 35 biggha’s of land but most of the land is vacant.
The campus has no any detail plan and vision about the proper utilization of the

land resources.

5.3Short-term challenges
This campus has following short term challenges:

1.Quality Improvement: By the study of the pass out rate and the number of graduates too, the
targeted quality has not been accomplished meet. So, the quality improvement by applying
remedial measures has become an issue for this campus too.

2.Issues of Inclusion: One of the focused areas of the campus is to make the academic programs
inclusive enough. However, this focus could not be balanced appropriately. Admission
application records and the records of the admitted students show that many of the eligible
students are not getting opportunity to be admitted in engineering study. As a result, the number
of students from Dalit and Marginalized community could not get chances for admitting in the
campus.

3.Extension of social relationship with the campus: There are a large number of social activities
which can be run to invite social contribution, but we have not profitably been able to make
them contribute in the campus.

4.Program Extension: At present, the campus is running seven different engineering programs
but extension of new engineering programs as well as introduction of additional master’s degree
program in each faculty is compulsory in order to address the country’s need of skilled

manpower.

5.Increment of student enrollment: Admission application records and the records of the
admitted students show that many of the eligible students are not getting opportunity to be
admitted in engineering study. As the demand of skilled manpower in engineering field is still
very high in comparison to the generated product. The number of abroad going students for
engineering study is still high. In order to address this issue, it is necessary to increase student

enrollment.
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6.Development of Infrastructure: The number of student enrollment is increasing gradually.

The existing physical infrastructure (building, laboratory, workshops, seminar hall, studio hall

etc.) may be insufficient in near future so the development of new infrastructure is another major

challenge of this campus.

5.4Plan for Addressing the Issues and Challenges
The following plans have been put forward to address the issues and challenges identified from the

analysis:

98]

2 00 = Oy v oo

10.

13

Introduction of additional master program in different engineering streams
Increment of student intake capacity by double amount

Relationship with relevant agencies will be developed by signing MOU with other
institutions, research centers and organizations

Establishment of research center.

Organize training program teachers and staffs

Organize conference, seminar and workshop annually.

Publish ERC Journal biannually

Recruit new faculties as per requirement.
Upgrade installed software application for Exam Section, Library Section and

introduce new software-based applications for Store/and other educational
activities.
Implementation of EMIS in different academic and administrative procedures of

this campus for making respective work easier and faster.

. Build virtual class room to conduct distance lecture.

12.

Have access to international journals.

. Upgrading the physical infrastructures, laboratories, seminar hall
14.

Conduction of social activities like, awareness camps on occupational hazard and
safety, healthy building practices, modernization in traditional agricultural practices

etc.

. Preparation to finalize QAA award achievement process.
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6 Annual Work Plan and Budget of the Current Fiscal Year

Work Plan and Budget of the Fiscal Year-2075/76 [5]
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Annex C8_I_113_113E: Public Information cell Letter
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Annex C8 | 113 113F: Public Information cell ToR
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Annex C8 1119 119A: Photos of online portal for feedback

Tribhuwan University

- Institute of Engineering
&7 Purwanchal Campus
Name* | You Name

To Whom Select

JeTei/eNa/ 3 Saerel

* Optional Field

Powered By CIT
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Annex C8 1119 119B: Example of feedback posts from sujav petika with its
mitigation
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Annex C8_1120_120A: Minute for Letter for lease to dean office
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Annex C8 1114 114A: Administration Notice such as vacation, local holiday
and so on.
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Workshop

on
“EFFECTIVE RESEARCH GRANT PROPOSAL WRITING”
25 December 2021 11.00 AM - 15.00 PM
Presenter

Prof. Devendra Adhikari, Ph.D.

Assoc. Prof. Ajay Bhattarai, Ph.D.
Mahendra Morang Aadarsh Multiple Campus

Organized by
Research Management Cell (RMC)
Purwanchal Campus

VARV, Su

AQA pported by

TU Teachers' Association (TUTA) Purwanchal Campus
Purwanchal Campus Dharan, Sunsari
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Annex C8 1114 114B: Tender Notic
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